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TERMS OF REFERENCE (ToR)

1. The committee is to access the staff strength of the local government

2. To access the projects under taken by local government, their locations and
the level of completion

3. The committee is to access the finances received by the local government and
expenses incurred since from inception to the date handed over

4. To access the liabilities or otherwise

5. The committee is to come up with recommendation and advise the local
government

6. The committee is mandated to co-opt the representation of police, DSS, and
Civil Defense where necessary

7. The committee has fifteen working days to submit it report to the Executive

Chairman for necessary actions
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Background of Zurmi Local Government

Zurmi Local Government Area is one of the 14 local government areas of Zamfara
State, Nigeria. The headquarters is in the town of Zurmi, which is located at
12°46’00"N 6°47'10"E. The area of the local government is 2,834 kmz2; the
population area was 522,000 as per the 2022 projection. The postal code of the
Zurmi Local Government Area is 882. The area known as Zurmi was inhabited by the
Hausa people and other ethnic groups from the 15th century. The region was an
important Centre for trade and commerce, with merchants coming from as far as the
Sahara Desert. Before the arrival of British colonialists, Zurmi was a major kingdom in
the region, with its own traditional ruler, the King of Zurmi. The kingdom was known
for its rich cultural heritage, including its traditional architecture, music, and art.

During the colonial period, Zurmi was part of the Northern Protectorate of Nigeria.
The British colonialists established an administrative Centre in the town, which
became the headquarters of the Zurmi District. After Nigeria gained independence in
1960, Zurmi became part of the North-Western State. In 1976, the state was
renamed Sokoto State, and in 1996, Zamfara State was created, with Zurmi as one of
its local government areas. Today, the Zurmi Local Government Area is a thriving
agricultural and commercial center. The area is known for its production of crops
such as maize, millet, and sorghum, as well as its livestock industry. The local

government is working to develop the area's infrastructure, including roads, schools,

and healthcare facilities.
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RECOMMENDATIONS

1. There is need for the local government to determine the actual staff for full
engagement to their respective duties
2. Local government should look way of engaging ADCs staff for improving

the system of governance
3. Revenue is very important in building the capability of government,

therefore the unit requires additional staff that will support the collection of
revenue from various markets within the local government

4. There is need to create central payment system for the local government
to unify its revenue collection from various departments and sources

5. To provide relevant Financial books of account for record and
accountability purposes

6. Local government should consider the importance of central store which is
currently not available in the local government

7. Local government should form a committee under the leadership of
Director Agric. to conduct comprehensive survey/Demarcate its sketch of
farmlands and gardens/orchards

8. Similar committee under the leadership of Director Health to conduct
comprehensive survey/Demarcate the sketch of all PHCCs, PHCs, HPs etc
to avoid encroachment and conflicts by the general public

9. The two newly created departments require serious attention considering
their importance to the society. Therefore, the local government should
find the possibility of providing offices accommodation for the departments
and reallocate some staff into the two departments so that they can
function effectively

10.  There is need for demarcations of office functions between Women

Affairs department and Social Development department. As its today, the

two departments are working without boundary
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11.  Local government should set a committee to investigate and recover
the diverted Cars and Tricycles with former Councils
12.  With regards to Vehicles, the Committee recommends that, the Council

should seek for advice from mechanical professional on those repairable

and non-repairable for further necessary actions
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CHAPTER ONE

INTRODUCTION

Preamble
This is a report of the transition committee on the Zurmi Local Government. It could

be recalled that the executive chairman of Zurmi local government, Zamfara State,
Hon. Samaila Hussaini Moriki, on the powers conferred on him, constituted a
transition committee. The committee was mandated to find out the true situation
and make observations and recommendations on assets and liabilities inherited from
the immediate past administration. This is in line with the new administration’s zeal
and commitment to set the records of the local government straight.

The transition committee for the local government was inaugurated on Friday, the
6th of December, 2024, by the local government chairman. The committee has
carefully studied all the terms of reference given to it and had worked within the
time frame of its mandate with the support and assistance of all relevant
stakeholders. It is our hope that all the committee’s recommendations will be fully

implemented for the transformation of the local government.

1.1 Inauguration of the Transition Committee

The transition committee of 11 members, headed by Dr. Dahiru Alhaji Bala
Birnintsaba, was inaugurated by the executive chairman, Alhaji Samaila Hussaini
Moriki, on Friday, 6th December, 2024, at the local government secretariat in Zurmi.
All the members of the committee were present at the inauguration ceremony at

the chairman’s office in the local government secretariat.
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1.2 Composition of the Transition Committee

The transition committee was made up of the following members:

Dr. Dahiru Alhaji Bala Birnintsaba Chairman
Kabiru Muhammad Moriki Member
Aliyu Muhammad Moriki (Dangado) "
Lauwali Mande Zurmi y

Iliyasu Garba y

Haliru Labaran Zurmi y

Barr. Muhammad Sadis Sulaiman "

Engr. Abubakar Rafi Boko "

Aliyu Musa Dauran "
Ibrahim M. Umar Gidan Tsika y

Alh. Sani Aliyu Moriki Secretary

1.3 Terms of Reference

The committee’s terms of Reference are to:

1. To access the staff strength of the local government

2. To access the projects under taken by local government and their locations, level
of completion

3. To access the finances received by the local government and expenses incurred
since from inception of last administration to the date of handing over

4. To access liabilities and otherwise

5. To comes up with recommendations and advise the local government

6. The committee is mandated to co-opt the representation of police, DSS and Civil

Defense where necessary
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7. The committee has fifteen working days to submit its report to the Executive
Chairman for necessary action

1.4 Duration of the Committee

The committee has the duration of 15 working days to submit its report, starting
from the day of its inauguration. To meet up with the time frame, the committee
started the work immediately after the inauguration. During the period of the
exercises, the issues of verification of local government staff and Christmas break
intercepted; which mandated the committee to suspend its activities for 8 working
days, thereby mandating the committee to seek an extension of additional 5
working days to complete its report.

1.5 Local Government Secretariat Departments
The committee contacted the following departments as stakeholders in the affairs of
the local government.
Admin and General Services

Finance and Supply
Agric. and natural Resources

Work and Housing

Social Development Services

Planning, Research and Statistics

Internal Audit

Religious Affairs

w 0 N o Uk~ WD H

Women Affairs
10. Primary Health Care (PHC)
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CHAPTER TWO

METHODOLOGY

Introduction
On the first day of its sitting (Friday, 6™ of December 2024), the committee invited

all the heads of departments for a briefing and informed them about the
appointment of the committee and visited some of the physical structures, movable
and grounded vehicles, within the Local Government Secretariat.
A letter of the call for information (see Appendix A) was given to the various heads
of departments.
2.1 Maiden Meeting of the committee
The committee held its first meeting at the office of the secretary to the local
government and deliberated on the following:
e The Committee’s Terms of Reference.
e Important Reference Materials/Literature required from the departments.
e Schedule of Activities/work plan
e Logistic requirements for the Secretariat
e Creation of three (3) sub-committees;
Sub-Committee 1: Admin, Religious and women affairs Departments
Sub-Committee 2: Finance, Planning and Audit Departments
Sub-Committee 3: Works, Social services, Agric and Health Departments
In carrying out its assignment, the committee adopted the following strategies;
i Interactive sessions with the Heads of Departments and all Principal
Officers

i Tour of Secretariat campus and inspection of structures
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i Interactions/meeting with various agencies outside local government
headquarters
iv  Interactions with some Staff
v Visit to the Traditional Rulers (Emirs), Military, Police and Civil Defense
2.2 Interaction with Directors, Heads of Departments and Units
The committee led by the Chairman held a meeting with the Directors of various
departments on Friday, 6" December 2024 in the secretary’s office. The Chairman
of the committee introduced members and informed the Directors’ team of the
purpose of the committee’s exercise. He explained that it was not a witch hunting or
faults finding mission but rather a form of fact finding mission with the aim of
ascertaining the true situation of the local government and recommending to the
government ways of improving the entire local government affairs. After reading out
the Terms of Reference, the Chairman sought for the assistance and co-operation of
the departmental Directors towards the achievement of the committee’s objectives.
2.3 Tour of Secretariat campus and inspection of structures
Following an examination of the various submissions and oral interviews with the
Heads of Departments, unit’s heads, Staff, and other stakeholders, the committee
further interacted with the following categories for confirmation of their submissions:
e Heads of Units
e Heads of PHCs, HCs and dispensaries
2.4 Tour of Structures within the Secretariat
Members of the committee undertook a tour of the structures within the
secretariat premises as a site inspection on various structures including

uncompleted projects, offices, Vehicles and Heavy machines. As shown in the

plate 2.1 below
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Plate 1 Tour around the Secretariat

2.5 Relevant Documents
The following relevant documents were presented to the committee by the
various departments
1. General handing over note to the in-coming Chairman
2. Departmental inventories
3. List of sub-units of various departments and their inventories
2.6 Sub-Committees
Three Sub-Committees were set up to carry out extensive search for documents,
materials and information on particular Terms of Reference. The materials were
later cross-checked by the committee. This method of work encouraged the
articulation of ideas and consensus of opinion by panelist which aided early and
thorough completion of the assignment.
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2.7 Visit to the Traditional Rulers (Emirs), Military, Police and Civil
Defense

In the committee’s efforts to ensure full inclusiveness of all stakeholders within the local
government, the committee consulted the two Emirs (Zurmi and Moriki), military
leadership (Captain), Police leadership (Divisional Police Officer) and Nigerian Civil
Defense Corp leadership (Commandant) for their advises and input to the successes of
the committee. The plate 2.2 displayed the pictures of our visit to Traditional Rulers
(Emirs), Military, Police and Civil Defense.

Plate 2 Visit to Traditional Rulers (Emirs), Military, Police and Civil Defense

'“M

Committee at Zurmi Military Command Committee at Zurmi Police Command
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Transition Committee’s Members

2.8 Sittings of the commiittee
The venue of the transition committee sittings was the Secretary to the local
government office which served as the initial Secretariat of the committee. The
committee executed their assignment continuously on daily basis including
weekends throughout the period of the exercise.
2.8 Limitations
This report has the following limitations:
1. The local government has inadequate documentation of records on its asset,
properties and manpower
2. Insecurity challenge that could not allow the committee to access most of the
facilities outside the local government headquarters

3. Use of third party to access some information
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CHAPTER THREE

3.0 Departmental report

3.1 Administration and General Services

As a central organ of Local government, Administrative Department has submitted
to the committee with staff straight, asset and traditional rulers’ information as part
of the requirement of the committee. According to the department, the number of

staff is based on the three ADCs of the local government.

Table 1: Local Government Staff Strength

S/No | ADCs Number of Staff
1 Zurmi ADC 867

2 Dutsi ADC 188

3 Moriki ADC 303

4 Total 1358

The actual staff strength to be clearly determined based on the outcome of
local government verification exercise conducted on 24™ to 27t of December
2024. The committee observed that, the three ADCs mentioned above are not
practically existing as administrative bodies

3.2 EMIRATE COUNCILS WITH THE LOCAL GOVERNMENT

Zurmi Local Government area Consist of (2) Emirates viz:-

(1) Zurmi Emirate Council with HRH. Alhaji Muhammad Bello Sulaiman
(2) Moriki Emirate Council with HRH. Alhaji Bashar Isma'il Ari III
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Table 2: Zurmi Emirate Senior and other District Heads

S/No | NAMES TITLE DISTRICT NAME
NAMES

1 Mohammadu Bello S/Yaki Senior District Head Zurmi

2 Alh. Lawali Ibrahim S/Yamma Zurmi

3 Alh. Abdulkadir Yusuf S/Gabas Zurmi

4 Alh. Bello Mohammed Gatari Rukudawa

5 Alh. Lawali Mohammad S/Shanu Tsanu

6 Alh. Hashimu Usman Danyabi Birnintsaba

7 Alh. Suleiman Mohammad | Tudu Dauran

8 Alh. Aminu Magaji Magaiji Kwashabawa

9 Alh. Aminu S/Zamfara Janjuna Jabanda

10 Alh. Ibrahim Mahmud Sardauna Mayasa

11 Alh. Sambo Ahmad Danjeka Mashema

12 Alh. Auwalu Garba Bunun Kanwa

13 Alh. Balarabe Sulaiman S/Dawaki Kadamutsa

14 Alh. Abubakar Yusuf Cidawaki Kuturu

15 Alh. Sani Mohammad Marafa Magarya

16 Alh. Zaruku Mu'azu S/Kodau Magarya

17 Alh. Attahiru Sulaiman Saraki Yanbuki

18 Alh.Sani Danbazau Danbazau Dutsi

Zurmi Emirate Consist of 65 Village Heads under the above
mentioned District Heads.

Table 3: Moriki Emirate Senior and other District Heads

S/No | NAMES TITLE NAMES | DISTRICT NAME
1 Alh. Bello Mohammad (Late) | Tudun Sansami

2 Alh. Yusuf Mohammad Rafi Dole

3 Alh. Faruk Mohammad Ajiya Kayawa

4 Alh.Mustapha Mohammad Danjeka Moriki

5 Alh. Abubakar Umar Tudun T/Bugaje

6 Alh.Hasanu Rafi Dunfawa

7 Alh. Balarabe S/Gabas Jaya

8 Alh. Ibrahim Na Umma S/Kaya Boko

9 Alh. Lawali Ibrahim D/Galadima Kwangwami
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Equally, there are 36 Village Heads under the above mentioned
District Heads from Moriki Emirate.

2.3 Provision of Housing accommodations to District Heads
Based on the information provided by the administrative department
to the committee shows that, local government has provided to the
following District Heads with housing accommodations in their
respective districts. Even though some of the houses are still on
going in construction, below are the details accordingly.

Table 4: Names of District Benefited with Housing Provision

Completed District Heads | Uncompleted District Heads
Houses Houses
Birnintsaba Rukudawa
Kwashabawa Jabanda
Mayasa Yanbuki
Boko Dunfawa
Dauran

Dole

Kanwa

Moriki

Kwangwami
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INVENTORIES

Table 5: OFFICE OF THE EXECUTIVE CHAIRMAN INVENTORY

S/No Description of items Quantities Remarks
Executive Table 1

Executive Chair

Plasma TV

Fridge

Cabinet Drawer

Set of Cushions

Carpet

Window Curtains Double

Ceiling Fan

Set of Iron Chairs

Center Table

Internet Cyber

Printing and Photocopying

Machine

Printer 1
Office of P.A. to Executive

Chairman

Office Table

Plastic Chair

Wooden Cabinet Drawer

Set of Iron Chairs
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Table 6: OFFICE OF THE SECRETARY INVENTORY

S/No Description of items Quantities Remarks
Executive Table 1
Arms Chair
Window Curtains Double
Ceiling fan
Set of Cushions
Rug Carpet
Ceiling Fan
TV Stand
Executive Chair
Office of P.A. to Executive
Chairman
Nothing in the office
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Table 7: OFFICE OF THE VICE CHAIRMAN INVENTORY

S/No Description of items Quantities Remarks
Executive Table 1
Cushions Set

Arm Chair

Fridge

Executive Chair

Plasma TV

Carpet

Ceiling fan
Doors/Windows curtains
Drawer

OO INODUV|DAhWN
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Office of P.A. to Vice Chairman
1 Nothing in the office

Table 8: OFFICE OF THE DIRECTOR ADMINISTRATION AND GENERAL
SERVICES INVENTORY

S/No Description of items Quantities Remarks
Executive Table
Executive Chair
Cushions Set
Fridge

Ceiling fan

TV Set

Cabinet Drawer
TV Stand

Arms Chair
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Table 9: LOCAL GOVERNMENT CHAMBER 1 INVENTORY

S/No Description of items Quantities Remarks
1 Plastic Chairs 40
Higher Table 1
CHAMBER 2
4 Round Table 1
5 Arms Chair 7
6 Plastic Chairs 15

Table 10: ZURMI LOCAL GOVERNMENT STAFF QUARTERS AND GUEST

HOUSES
S/NO | Descriptive Remarks
1 One resident for Executive Chairman | Occupied by Army
2 One resident for Secretary Occupied by Army
3 8 Senior staff quarters Some of these houses were occupied
4 8 Junior staff quarters by IFAD, Civil Defense, (NSCDC), SSS,
Askarawa, and soldiers, as their
office, while others were occupied by
local government staff, police and
other civil servants as residence.
One house also got burnt
And all of the houses requires
total rehabilitation
5 Guest House No 1 Located adjacent | Occupied by Military
of Local government secretariat
6 Guest House No 2 Located at | Requires total rehabilitation
Nasarawa Zurmi
7 Guest House No 3 Located at | Requires total rehabilitation
Nasarawa Zurmi
8 Guest House No 4 Located at|Now deliberated required serious
Bachaka Zurmi town which was | rehabilitation
converted to women entrepreneur
Centre
9 Guest House No 5 Located Dauran | Requires total rehabilitation
near 1% Juma’at Mosque
10 2 Dblocks of wupstairs build as| 1 partis occupied by military officers
Governor's lodges all rounded with | 1 part stand as local government
wall fence located between staff | guest
quarters and local government
secretariat All of the buildings are yet to be
handover to the local government
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Table 11: LOCAL GOVERNMENT INVENTORY ON MACHINERIES

S/No | DESCRIPTION OF ITEMS QTY |CONDITION |LOCATIONS
1 Toyota Hiace Bus Legislative | 1 Fully LG Secretariat
Council 1 Functional
2 Toyota Hiace Bus Legislative | 1 Fully LG Secretariat
Council 2 Functional
3 Toyota Hiace Bus Legislative | 1 Fully LG Secretariat
Council 3 Functional
4 Peugeot 504 Wagon 2000 Model |1 Totally LG Secretariat
Grounded
5 Toyota Hilux VVFi Farwa Pickup |1 Totally LG Secretariat
Grounded
6 Toyota Nissan Bus (Marine |1 Totally LG Secretariat
Colour) Grounded
7
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FINANCE AND SUPPLY DEPARTMENT

Table 12: Office Inventory of Finance and Supply Department

S/No | DESCRIPTION OF ITEMS QTY | CONDITION |LOCATIONS

1 Lifan Car 520 1 Grounded but | LG Secretariat
can be repair

2 Luck up shops 33 Functional Zurmi Town

3 Luck up shops 35 Functional G/Bore Town

4 Luck up shops 35 Functional Moriki Town

5 Luck up shops 10 Functional Dauran Town

6 Luck up shops 17 Functional N/Zurmi Town

7 Executive Table 1 Director’s Office

8 Arms Chair 2 Director’s Office

9 Chair 1 Director’s Office

10 Cushions Set 2 Director’s Office

11 Plastic Chairs 3 Director’s Office

12 Tables 2 Director’s Office

13 Cabinet Drawers 2 Director’s Office

14 Wooden Locker 1 Director’s Office

15 Ceiling Fan 2 Director’s Office

Observations
The committee observed that,
1) There is no central Store
2) There are no asset and revenue registers
Suggestion
That the local government should (as a matter of accountability) provide
relevant books of accounts for maintenances and accountability in the affairs of

the local government
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WORKS AND HOUSING DEPARTMENT

Table 13: Office Inventory of Works and Housing Dept.

S/No | DESCRIPTION OF ITEMS QTY | CONDITION | LOCATIONS

1 Grader Caterpillar Machine | 1 Need repairs L.G Secretariat.
120H

2 Fill Loader Caterpillar Machine | 1 Need repairs L.G Secretariat.
Cat 3

3 Vibrator Machine Caterpillar 1 Need repairs L.G Secretariat.

4 Project Pick-up Peugeot 504 1 Unserviceable | L.G Secretariat.

5 Water Tanker 1 Need repairs With Military at

lodge

6 Toyota Lite-ace C20 (Special | 1 Functional L.G Secretariat
projects)

7 Mikano  Generator (Power |1 Vandalized L.G Secretariat
Plant)

8 Canopy (Tapolin Type) 3 Not in good | L.G Secretariat

condition

9 Office desk at Director’s office |1 Good condition | L.G Secretariat

10 Executive Chairs 2 Good condition | L.G Secretariat

11 Plastic Chairs 5 Good condition | L.G Secretariat

12 Cabinet Drawer 1 Good condition | L.G Secretariat

13 Metal Drawers 3 Poor condition | L.G Secretariat

14 Ceiling Fans 4 Unserviceable | L.G Secretariat

15 Filters for Grander 11 In Store

16 Used grader governo 1 In Store

17 Coupler 5 In Store
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AGRIC AND NATURAL RESOURCES DEPARTMENT

This department consists of three sections headed by The Director and
sectional heads as listed below:
1. Agric. Extension Section
I Tractor Hiring Unit (THU)
ii. Home Economics Unit (HEU)
iii. Co-operatives Unit (CU)
2. Vetinary Section
i Fisheries
ii. Hide and Skin
3. Forestry Section
Table 14: Office Inventory of Agric. and Natural Resources Dept.

S/No | DESCRIPTION OF | QTY | CONDITIONS | LOCATIONS
ITEMS
1 MF375E Messey Ferguson |2 Not movable L.G Secretariat

Tractors A1 A2

2 Mahindra Tractors 585 D |3 Not movable L.G Secretariat
B1,B2,B3

3 YTO Tractors C1,C2, C3,C4 | 4 Not movable L.G Secretariat

4 Tractor bodies 7 Not movable L.G Secretariat

5 Mahindra Pickup Double | 1 Not movable L.G Secretariat

Carbin vehicle (ZASIDEP)

6 Constructed  Silos  (for | 3 Good condition | At Zurmi town

grains storage)

7 Constructed Store 2 Not in good | At Zurmi town
condition

8 Zink Store 1 Not in good | At Zurmi town
condition
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9 Constructed Store Not in good | At Moriki town
condition
10 Agric extension office Not in good | At Moriki town
condition
11 Community Orchard Farm Not in good | At Moriki town
condition
12 Large farms Land Functional At store along
Mayasa Road, Zurmi
13 Farms Land Functional At Zurmi  along
Rukudawa Road
14 Farms Land Functional At Tashar Dole,
Moriki
15 Office Table Good condition | Director’s Office
16 Executive Chair Good condition | Director’s Office
17 Plastic Chairs Good condition | Director’s Office
18 Iron Drawer Good condition | Director’s Office
19 DFRRI Fridge Good condition | Director’s Office
20 Office Table Good condition | Dep Director’s Office
21 Single Chair Good condition | Dep Director’s Office
22 Double Iron Chairs Good condition | Dep Director’s Office
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Table 15: Office Inventory of IFAD Program under Agric. and Natural

Resources Dept.

S/N | ITEMS DISCRIPTION CONDITION | LOCATION
1 IFAD Office at Low-cost Existing Low Cost
2 5No Structural Building Existing Moriki Market
3 1No Constructed Fish Pond Not . Madobiya Village Area
Operational
4 1No Constructed Slaughter Not : Madobiya Village Area
Operational
5 1No of Adult Education Class Operational Madobiya Village Area
6 1No Constructed Dispensary Not At Tumfa
Operational
7 oNo Constructed Open Operational At Tumfa
Dug well
1No Constructed Slaughter Hitter .
8 Siab & House Operational At Tumfa
4No Constructed Open , .
9 Dug well Operational At T/Bugaje
10 1No Constructed Adult Education Operational At T/Bugaje
Class
11 | 1No Constructed Staff House Operational At T/Bugaije
Not
12 | 1No Solar Borehole : At Jabanda
Operational
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Table 16: Office Inventory of FADAMA III Program under Agric. and Natural
Resources Dept.

S/N | ITEMS DISCRIPTION CONDITION | LOCATION
1 FADAMA II Office at Low-cost Operational Local Gov't Secretariat
Zurmi
. Moriki
2 4 No Constructed Slaughter Slab | Operational
Dauran
G/Bore
Zurmi
, Moriki
3 4 No Constructed of Market Stall Operational
Dauran
G/Bore
4 2 No Market Stalls Uncompleted | At Kanwa Market

1 No Constructed Vetinary Clinic Not

and Borehole Operational At Gidan Gadaje
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SOCIAL DEVELOPMENT SERVICES DEPARTMENT

Table 17: Office Inventory Social Development Services

S/No | DESCRIPTION OF ITEMS QTY REMARKS
OFFICE OF DIRECTOR SOCIAL SERVICES
1 Arm Chair 1
2 Table 1
3 Freezer 1
4 Cabinet Drawer 2
5 Set of Cushions 1
OFFICE OF DEPUTY DIRECTOR SOCIAL SERVICES
1 Chair 1
8 Table 1
Cushions Three Sitter 1

OFFICE OF THE HON SUPERVISORY COUNCILOR SOCIAL

1 Arm Chair 1

2 Table 1

3 Cabinet Drawer 1

4 Set of Cushions 1

INFORMATION UNIT

1 Arm Chair 1

2 Table 1

3 Mobile Camera Vehicles 2 Grounded

4 Super Master Public Address |2 Grounded
System

5 Power King Public Address |1 Active
System

6 Video Camera Panasonic 1 Not Active

7 Visual Screen 1 Active

SKILL ACQUISITION CENTER

The Centre is under control of Director Social Services of the local
government, was established by government for the provision of social
services. Considering its importance, the department provides the following

services:
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1. Male acquisition center located near local government secretariat and
its now borrowed to community People Guard (CPG) as office

2. Television viewing center at Emir’s Palace, Zurmi

3. Moriki Skill acquisition center located at Tashar Moriki

Table 18: Office Inventory Acquisition Centre

1 Desktop Computer 7 Scrap

2 Photocopies Machines 1 Active

3 Printer 1 Not Active

4 Welding equipment 1 Active

5 Tool box 1 Empty Container

6 Knitting Machine 6 Not Active Can be repairs
7 Instruction Table 1 Broken

8 Classic Generator 1 Not Active

9 Plastic Chairs 2 Active

10 Hair Dresser 2 Scrap

Table 19: Infrastructures Facilities at Acquisition Center Moriki

1 Office shop 1 Front view of the building
2 Male Tailoring shop 1 Front view of the building
3 Shoe and Bag shop 1 Front view of the building
4 Welding Shop 1 Front view of the building
5 Carpentry Shop 1 Front view of the building
6 Domestic Eleit shop 1 Front view of the building
7 Masory shop 1 Front view of the building
8 Home econs and leather Shop 1

9 Store (Room & Palour) 1

10 Knitting shop 1

11 Room & Palour 1 For residential

12 Room 1 No level

13 Room 1 Inside toilet
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WOMEN AFFAIRS DEPARTMENT
This department is newly established by the previous administration of

under the leadership of His Excellency (DR) Bello Muhammad Matawallen
Maradun. The department was established without provision of office
accommodation and manpower that facilitate the objective of establishing it,
is currently sharing office with social department and is having only 2 staff
Requirement

1. Additional staffs

2. Office accommodations

3. Mobility

4. And office facilities
Table 20: Office Inventory at Women Affairs Department

S/No DESCRIPTION OF ITEMS QTY REMARKS
OFFICE OF DIRECTOR WOMEN AFFAIRS (Cultural Facilities)

1 Alabai (Wallet) 2

2 Kwarya (Calabash) 1

3 Hand Glove (Thick) 2

4 Fayafayi 3

5 Fulali Traditional Dresses 1

6 Matsamuki 2

7 Flower (Local made) 3 sets

8 Kwari da Baka 1Baka 3 Kwari

10 Tarde 4

11 Akushi 4
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RELIGIOUS AFFAIRS DEPARTMENT

This department is newly established by the previous administration of
under the leadership of His Excellency (DR) Bello Muhammad Matawallen
Maradun. The department was established without provision of office
accommodation and manpower that facilitate the objective of establishing it,
is currently using Fadama III office as their office accommodation and is
having only 3 staff
Requirement

1. Additional staffs

2. Office accommodations

3. Mobility

4. And office facilities

Table 21:
Table 21: Office Inventory at Religious Affairs Department
S/No DESCRIPTION OF ITEMS QTY REMARKS
OFFICE OF DIRECTOR RELIGIOUS
Table 1
Chairs 3
Ceiling Fan 1
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INTERNAL AUDITOR’S OFFICE

Table 22: Office Inventory at Internal Audit Affairs Department

S/No DESCRIPTION OF ITEMS QTY REMARKS
OFFICE OF DIRECTOR INTERNAL AUDIT

1 Table 1

2 Chairs 1

3 Plastic Chairs 2

4 Luck-up Drawers 3

5

6

7

PLANNING RESEARCH AND STATISTICS
Table 23: Office Inventory at Planning Research and Statistics Dept.

S/No | DESCRIPTION OF ITEMS QTY REMARKS
OFFICE OF DIRECTOR PLANNING RESEARCH AND STATISTICS

Executive Table 1
Arms Chair 1
Plastic Chairs 2
Ceiling Fan 1

4

Windows and Doors Curtains
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PRIMARY HEALTH CARE DEPARTMENT

Table 24: Office Inventory at Primary Health Care Dept.

S/No | DESCRIPTION OF ITEMS QTY | CONDITION | LOCATIONS
OFFICE OF THE DIRECTOR
1 Table 1 Good Condition Director’s office
2 Cabinet Drawer 2 Good Condition
3 Set of Cushions 1 Good Condition
4 Visitors Arms Chairs 3 Good Condition
5 Rog Carpet 1 Need replacement
6 Ceiling fan 2 Good Condition
7 Sitter Cushion 1 Need replacement
8 Generators 3 2 functional

1 not functional
OFFICE OF THE SUPERVISORY COUNCILLOR
1 Cushion set 1 Need repairs
2 Rog carpet 1 Good condition
3 Office Table 1 Good condition
4 Plastic Chair 1 Good condition
5 Ceiling Fan 2 Good condition

WASH UNIT
1 Table 1
2 Arm Chairs 2
3 Cupboard 2
4 Desktop Computer 1 For
UNICEP/USID
5 UPS (Power Storage) 1
6 Motor Cycle 1 Functional PHC Dept
7 Solar Power Battery 1
8 Inverter 1
9 Fuse 1
10 Regulator 1
TB AND LEPROSY UNIT

1 Weighing Scale 1 HQ
2 Tablet Galaxy Tab 6
3 All Registers
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HEALTH EDUCATION UNIT
1 Megaphone 40 HQ
Office Table 1
Chair 1
LOCAL IMMINIZATION OFFICE
1 Table 1 Functional HQ
2 Chair 1
3 Ceiling Fan 1
4 Refrigerator 1 Not functional
5 Cupboard 1 Functional
6 Laptop Computer 1
7 Motorcycle 1
8 Plastic Chair 2
CHIEF COOLCHAIN OFFICER
1 Refrigerators 4 Functional HQ
2 Deep Freezer 1
3 TCW 300 SDD (Solar fridge) 1
4 Cold Boxes 4 2 Functional
2 not functional
5 Geostyle 4
6 Vaccine Carrier 40
7 Generator 2 1 Functional
1 Need repairs
8 Table 1
9 Chair 1
10 Ceiling Fan 1
11 Plastic chair 1
12 Laptop 1
13 Tablet System 1
14 Trigenic Tablet 1
MONITORING AND EVALUATION UNIT
1 Laptops 2 1 Functional
1 Need repairs
2 Desktop 1 Not functional
3 Printer 1 Not functional
4 Data Tool (Papers)
5 Ceiling Fan 1 Not functional
6 Chair 1 Functional
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7 Cupboard (Iron and wooden) |2 Functional

8 Table 1

9 Benches 2

DESEASE SURVELENCE NOTIFICATION OFFICE (DSNO)

1 Desk 1

2 Chair 2

3 Bench 1

4 Cupboard and Drawer (Wood) |2

5 Motorcycle 1 Functional HQ

6 Computer 1

7 Ceiling fan 1

MEDICAL STORE PHC DEPARTMENT

1 Medical Store 1 Functional For
departmental
use only
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PHCCs, PHCs, HP and other Dispensaries’
INVENTORY

Table 25: Inventory Dauran Primary Health Care Centre

S/No Description of items Quantities Remarks
OPD/In-charge Office
1 Generators 3 2 Functioning
1 Not Functioning

2 Table 1

3 Executive Chair 1

4 Chairs 5

5 Cupboard 1

6 Iron dustbin 1

7 Internet Computer Accessories 1 Not Functioning
8 Solar Refrigerator 1 Not Functioning
9 Standing Scale 3

10 Tool 1

11 Plastic Chair 1

12 Mattress 4

13 Standing Lamp 1

14 Stool 1

15 Wheel Barrow 1

16 Tap Bucket (Plastic) 1

17 Spygmometer 1 Not Functioning
18 Stetescope 1

19 Fridge 1

20 Examination Bed 1

21 Baby Scale 1

22 Ceiling Fan 1

23 Fire Extinguisher 1 Not Functional
24 Drawer 1

25 Wash Hand Basin 1

Main Store

1 New Hospital Beds 9

2 Solar Panels 2

3 Scraps Doors 10
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General Store

Set of Cushions
Mattresses

Ceiling Fan

Cupboards

Kerosine Stove

Gas Burner

Pillows

Water Containers
Weighing Scale

Male Ward

Beds

Mattresses

Pillows with pillow cases
Bed Sheets 11
Ceiling Fans
Drip Stand
Female Ward
Beds
Mattresses
Bed Sheet
Tables

Chair

Plastic Chair
Ceiling Fans
Labour Room
Baby Beds and Mattresses 4 each
Delivery Bed and PCM Bed
Beds

Mattresses

Drip Stand

Ceiling Fans

Plastic Water Tank 2,000 liters
Cup Board

Card Room

1 Counter 1
ANC Office
1 Table 1

For Orthopedic use
Some of the items are
relocated from the
dilapidated houses
CMAM program
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Cup Board

Trolley

Couch Bed

Chairs

Standing Scale

Screen

Fridge (Midea Type)
Dustbin Container

Ceiling Fan

Window Curtin

Pillows

Medical Records Office
Solar TCW 40 SDD Fridge
Drawers

Mobile Trawler™

Table

Chair

Ceiling Fan

Laboratory

Microscope Fully Functional
Microhematoit Centrifuge 1 Fully Functional
Digital Water bath Centrifuge Fully Functional
Machine
4 Incubator

5 Electric Heater Sterilizer

6 Instrumental & Medicine Trolley
7 Office Chairs
8

9
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Fully Functional
2 Not Functional

Arms Chair
Working Tables
10 Examination Bed
11 Wooden Cupboard
12 Screen

13 Dustbin

Solar

1 Solar Batteries

2 Inverter

3 Power Control 1
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4 Switch over

5 Ceiling Fan

6 Solar Panels
Waiting Room

1 Bench (Wooden) 3

2 Dustbin 2

3 Wheel Chairs 2

4 Chair 1

5 Drip Stand 1

6 Beds 2

7 Kidney Dishes 5

8 Drawer 1

9 Mattresses 2

10 Pillows 2

11 Bed Sheets 3

12 Baby Couch 1 Not Functional

13 Dressing Iron Table 1

14 Water Tank 2000 Liters 1
Cars

1 Toyota Bus Ambulance Grounded but fixable
Hospital Houses

1 A block of 1 house 1 Requires complete

rehabilitation

2 Uncompleted wards structure 2 Uncompleted

3 A block of 2 burnt bricks house | 1 Seriously Dilapidated
apartment

4 A motorized Borehole with an |1 Fully Functional

overhead Tank
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Table 26: Inventory Dole Primary Health Care Centre

S/No Description of items Quantities Remarks
Hospital Beds 9
Mattresses

Examination Bed

Solar TW 40 SDD Fridge
Cupboard

Screen

Benches (Wooden)
Tables

Chairs

Trolley

Cold Box

Geo style Cooler

Kick Polio

Ice Pack
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Table 27: Inventory Kanwa Primary Health Care Centre

S/No Description of items Quantities Ramarks
1 Beds 8

2 Chairs 5 2 Rubber Stools

3 Chairs

3 Wooden Benches

4 Weight Scale

5 Sphygmomanometer

6 Theater Bed

7 Drip Stand

8 Silver Dustbin

9 Thermometer

10 Coutins

11 Solar freezer Domestic TCW 2000 SDD
12 Screen

13 Tray

14 Standing Weight Balance
15 Safety Box

16 Galley Pot

17 Wooden Canter

18 Plastic Rubber Buckets

19 Fans

20 Solar Panels

21 Wooden Cupboard
22 Tables

23 Mattresses

24 Delivery Bed

25 Fire Extinguisher
26 Geo Style Cooler
27 Kick Polio Cooler
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28 Cool Boxes

Ambulance
1 Tricycle Machine Ambulance 1
2 Tools Box for Tricycle 1
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Table 28: Inventory Mayasa Primary Health Care Centre

S/No Description of items Quantities Ramarks
Hospital Ambulance
1 Toyota Bus Ambulance
2 Tricycle Motor Ambulance 1
Other Items
1 Delivery Bed 1
2 Examination Bed 2
3 Standing Scale 1
4 Patient Bed 12
5 Chairs 5
6 Dressing Trays 2
7 Wooden Benches 10
8 Drip Stands 5
9 Dustbin 4
10 Spygmometer 1
11 Tables 12
12 Gas Cylinder 1
13 Thermometer 2
14 Bed Heads 12
15 Geostyle 2
16 Kik Polio 4
17 Generator 1
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Table 29: Inventory Moriki Primary Health Care Centre

S/No Description of items Quantities Remarks
Hospital Ambulance
1 Tricycle Motor Ambulance 1
Other Items

1 Beds 18

2 Mattresses 18

3 Pillow Cases 10

4 Tables 3

5 Chairs 10 9 plastic, 1 chair
6 Weighing Scale 2 1 not functional
7 Table Weighing Scale 3

8 Sphygmonometer 1

9 Suchon Apparatus 2

10 Gas Cylinder 2

11 Microhemacrit 2

12 Strilizer 1

13 Theater Bed 1

14 Digital Water Bath 2

15 Laboratory Incubator 2

16 Centrifuge 1

17 Heater 1

18 Fans 17

19 Pediatric Baby bed mattress 3

20 Baby Beds 6

21 Theater Bed 1

22 Wheel Chair 2

23 Drawers 8

24 Magic Cook dustbin 1

25 Screen Frame 1 Not Functional
26 Cupboard 3

27 Patient Counter 10

28 Solar Fridge TCN 40 SDD 1

29 Solar Panels 8
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Table 30: Inventory Mashema Primary Health Care Centre

S/No Description of items Quantities Remarks
Hospital Ambulance
1 Tricycle Motor Ambulance 1
Other Items
Hospital Beds
Mattresses

Bed Sheet

Screen Door
Screen Windows
Delivery Bed
Chairs

Tables

Tray

Galley Pot

Kidney dish
Weighing scale
Mual Temperature
Sissor

Forcep

Cupboard

Not functional
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Table 31: Inventory Nasarawa Zurmi Primary Health Care Centre

S/No Description of items Quantities Remarks
1 Examination Beda 4
2 Plastic Chairs 10
3 Tables 8
4 Cupboard 5
5 Kidney dish 8
6 Measurement stack 2
7 Trolley with container 5
8 Forceps 8
9 Scissors 6
10 Sphygomonometer 1
11 Stestescope 1
12 Male urine receiver 5
13 Female urine receiver 5
14 Patients 10
15 Dust bin 9
16 Dressing trolley 3
17 Theater bed 1
18 Stretcher for theater 2
19 Sterilization Cooler set 1
20 Mobile stand glove 1
21 Screen 2
22 IUCD Kit Insertor 1
23 Delivery Bed 1
24 Table Scale 2
25 Mattresses 4
26 Bathroom scale 1
27 Metal bucket 1
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Table 32: Inventory Rukudawa Primary Health Care Centre

S/No Description of items Quantities Remarks
Hospital Ambulance
1 Tricycle Motor Ambulance 1
Other Items
1 Solar Fridge TCN SDD 2000 1
2 Delivery Bed 2
3 Ward Bed 9
4 Bed Sheet 7
5 Screen Door 1
6 Screen Window 1
7 Chairs 10
8 Tables 2
9 Bendism 7
10 Dressing trey 1
11 Galley pot 1
12 Kidney dish 1
13 Weighing scale 1
14 MUAC Tap Children 2
15 MUAC Tap Pregnant 2
16 Scissor 1
17 Forcep 1
18 Cupboard 2
19 Solar Panels 8
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Table 33: Inventory Yanbuki Primary Health Care Centre

S/No Description of items Quantities Remarks
Hospital Ambulance
1 Tricycle Motor Ambulance 1
Other Items

Chairs

Benches

Tables

Geostyl

Vaccine Carriers

Solar Fridge TCN SDD 40
Solar Panels

Rebuster

Beds

Tap Buckets

Forceps

Scissor

Kidney Dish

Structure

1 2 Blocks of 11 Rooms
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Table 34: Inventory Zurmi Primary Health Care Centre

S/No Description of items Quantity | Rem
OPD In-charge Office
Examination Table
Table

Chair

Ceiling Fan

Trolley

Locker

Wall clock

Reception

Locker

Ceiling fan

Trolley

Table

Bench

Microbiology Unit
Locker

Incubator

TB Microscope

Ceiling fan

Anthrodove

Hospital Ambulance
1 Tricycle Motor Ambulance 1
Male Ward
1 Beds 4
Lockers 4
3 Ceiling Fans 2
Female Ward
1 Beds 4
Ceiling Fans 2
Pharmacy
Table

Chair
Ceiling Fans
Drawer
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Laboratory
Examination Bed
Incubator
Microscope
Electric Centrifuge
Table

Ceiling Fan

Stool (for sitting)
Theater

Plastic Chair
Theater Bed
Trolley

Bench

Solar Panels
Wooden Table
ANC Unit

Beds

Baby Couch
Trolley

Weighing Scale
Delivery Bed
Examination Bed
Mattresses

Baby Weighing Scale
Cupboard

Ceiling Fan

Drip Stand
Screen
Community Management of Antenatal Malnutrition
1 Plastic Chairs
Plastic Tables
Solar Room
Solar Panels
Batteries

Charge Controller
Inverter

Breaker

Wall Clock
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Table 35: Inventory Boko Primary Health Care Centre

S/No Description of items Quantities Remarks
Pediatric Department
1 Chairs 7
2 Beds 5
3 Solar Fridge SDD 1
4 Plastic Chairs 4
5 Solar Panels 2
6 Mattresses 2
Maternity Department
Beds 20 10 Damaged
Mattresses 10 10 Not good
3 Chairs 10 5 Spoiled
Hospital Ambulance
1 Tricycle Motor Ambulance 1




Report Of The Transition Committee , Zurmi Local Government, Zamfara State

Table 36: Inventory Kwashabawa Primary Health Care Centre

S/No Description of items Quantities Remarks
Hospital Ambulance
1 Tricycle Motor Ambulance 1
Other Items
Beds

Wheel Chairs
Office Tables
Tables

Freezer

Cold Box
Statoscope
Vaccine Carriers
Dustbin

Solar Freezer SDD
Kidney Dish
Office chairs
Mattresses

Tables

Geostyle

Solar Panels
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Table 37: Inventory Dunfawa Primary Health Clinic

S/No Description of items Quantities Remarks
1 Cupboard 2

2 Bench 2
3 Table 9

4 Solar Freezer TCN SDD 2000 1

5 Solar Panels 8

6 Temperature Scale 1

7 Chair 1

8 Riester 3

9 Gynecology set 1
10 Kidney dish 6
11 Galley Pot Set Set
12 Forceps Delivery Equipment 4
13 Beds 9
14 Mattresses 9
15 Solar Panels 8
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Table 38: Inventory Birnintsaba Primary Health Clinic

S/No Description of items Quantities Remarks
1 Tables 3

2 Choosing Chair 1

3 Plastic Chairs 4

4 Hospital Beds 6

5 Mattresses 5

6 Dressing Tray 2

7 Kidney Dish 3

8 Forcept 1

9 Weighing Scale 1

10 Wooden benches 6

11 Cupboard 1

12 Geostyle 1

13 Kick Polio container 2

14 Cold box 1

15 Solar Fridge SDD 2000 1 Non Functional
16 Dustbin 2

17 Tap Bucket 1

18 Rubber Bucket 1

19 Drip Stand 1

20 Bed Sheet 2

21 Pillow 2

22 Borehole 2 1 Non functional
23 Solar Panel 8
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Table 39: Inventory Gurbin Bore Primary Health Clinic

S/No Description of items Quantities Remarks
1 Diagnostic Seal 1
2 Blood Pressure Apparatus 1
3 Dressing equipment 1
4 Bathroom Scale 1
5 Weighing scale 1
6 Benches 4
7 Tables 3
8 Chairs 2
9 Beds 17
10 Mattresses 17
11 Solar freezer SDD 1
12 Solar Panels 8
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Table 40: Inventory Birane Primary Health Clinic

S/No Description of items Quantities Remarks
1 Table 1

2 Chair 1

3 Roofing Sheet 15

4
Table 41: Inventory Kuturu Primary Health Clinic

S/No Description of items Quantities Remarks
1 Benches 8

2 Plastic Chairs 15

3 Tables 3

4 Beds 13

5 Solar Freezer TCN SDD 2000 1

6 Examination Beds 2

7 Gynecology Bed 1

8 Mattresses 10

9 Solar Panels 8
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Table 42: Inventory Kwangwami Primary Health Clinic

S/No Description of items Quantities Remarks
1 Beds 8
2 Mattresse 8
3 Bed Sheets 8
4 Pillows 8
5 Tables 6
6 Benches 2
7 Statoscope 1
8 Cupboard 6
9 Sapphic 1
10 Diagnostic set 1
11 Examination bed 2
12 Wheel chair 1
13 Drip stand 4
14 Dressing tray 1
15 Kidney dish 3
16 Galley pot 3
17 Dissecting forceps 2
18 Artery forceps 1
19 Hand wash bucket 1
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Table 43: Inventory Dutsi Primary Health Clinic

S/No Description of items Quantities Remarks
1 Beds 3

2 Tables 4

3 Chairs 3

4 Mattresses 3

5 Solar Freezer TCN SDD 2000 1 Not functional

6 Solar Panels 8

7 Tricycle Motor Ambulance 1

8

Table 44: Inventory Dutsi Primary Health Clinic

S/No Description of items Quantities Remarks
1 Examination Bed 1
2 Tables
3 Chairs 3
Reception
1 Cupboard 1
2 Table 1
3 Benches 2
4 Curtain 2
Male Ward
Bed 3
Mattresses 3
3 Bed sheets 3
Female Ward
1 Bed 3
Mattresses 2
3 Bedsheets 2
Laboratory
1 Examination bed
Table
3 Chair
Immunization Room
1 Table 1
Chair
3 Bench
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Table 45: Inventory Moriki Orphans and Less Privilege Health Clinic (OLPC)

S/No Description of items Quantities Remarks
1 Tables 4
2 Stool Chair 1
3 Other Chairs 40
4 Freezers 2
5 Chairs 6
6 Executive Tables 2
7 Executive Chairs 2
8 Reception Chairs 2
9 Examination Bed 2
10 Drip stands 2
11 Galley pot 4
12 Kidney dish 4
13 Forcept 2
14 Dust bins 2
15 Electric theater 2
16 Cupboard 2
17 Basin stand 2
18 Air condition 1
19 Table scale 1
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Table 46: Inventory Zurmi Orphans and Less Privilege Health Clinic (OLPC)

S/No Description of items Quantities Remarks
1 Fridge 3
2 Air Conditioner 2
3 Generator DA 8000 1
4 Tables 6
5 Card board 3
6 Executive Chair 12
7 Examination Beds 2
8 Screen 2
9 Stool chairs 4
10 Ceiling Fan 10
11 Plastic chairs 8
12 Dust bin 2
13 Wall clock 4
14 Standing scale 1
15 Baby weighing 1
16 Trolling 2
17 Overhead Tanks 2
18 Service wire
19 High tension supply wire 1 Unused
20 Clinical Thermometer 2
21 Head dressing tray 2
22 Kidney dishes 4
23 Galley pot 3
24 Vacuum pocet 2
25 Urine collection tube 2
26 Artery forceps 1




Report Of The Transition Committee , Zurmi Local Government, Zamfara State

Table 47: Inventory Nasarawa Zurmi Family Support Clinic (POST)

S/No Description of items Quantities Remarks
Solar Fridge SDD 1
Solar Panels
Geostyle
Drip stand
Plastic Chair
Benches
Tables

Beds
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1 Not functional

Table 48: Inventory Dunburun Health Post (HP)

S/No Description of items Quantities Remarks
1 Tables 1

2 Chairs 1

3 Bench 1

4 Geostyle 1

5 Vaccine Carrier 1

6
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Table 49: Inventory Kukoki Health Post (HP)

S/No Description of items Quantities Remarks
1 Tables 1

2 Chairs 1

3 Geostyle 1

4 Vaccine Carrier 1

5

Table 50: Inventory Gidan Badiye Health Post (HP)

S/No Description of items Quantities Remarks
1 Tables 1

2 Bench 1

3 Chairs 1

4 Vaccine Carrier 1

5

Table 51: Inventory Gidan Kayya Health Post (HP)

S/No Description of items Quantities Remarks
1 Tables 2

2 Bench 2

3 Cushions 3

4 Trolley 1

5 Tray 2

6 Geostyle 1

7 Vaccine Trash 2

8 Kidney Dish 2

9 Galley Pot 2
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Table 52: Inventory Gidan Jaja Health Post (HP)

S/No Description of items Quantities Remarks
1 Tables 2

2 Chairs 2

3 Benches 2

4 Cupboard 1

5 Vaccine Carrier 1

6 RI Data Tools All

7

Table 53: Inventory Garin Kada Health Post (HP)

S/No Description of items Quantities Remarks
Geostyle 1
Vaccine Carrier
Centre Table
Table

Chair

Drip Stand
Safety Box
Measuring Scale
Kidney Dishes Set Set
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Table 54: Inventory Takalmawa Health Post (HP)

S/No Description of items Quantities Remarks
1 Bench 1

2 Geostyle 2

3 Vaccine Carrier 4

4

5

Table 55: Inventory Jabanda Health Post (HP)

S/No Description of items Quantities Remarks
Office Equipment
1 Table 1
2 Chairs 2
3 Desks 2
Clinical Equipment
Sphygmomanometer
Dressing Tray

Control cord traction forcept
Kidney dish

Immunization Equipment
USSD KID

Cold Box

Vaccine Carrier

Kick Polio Vaccine Career

Non Functional
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Table 56: Inventory Kalage Health Post (HP)

S/No Description of items Quantities Remarks
1 Table 1

2 Chairs 2

3 Benches 1

4 Kidney dish 1

5 Vaccine Carrier 1

6 Geostyle 1

7

Table 57: Inventory Tunfa Health Post (HP)

S/No Description of items Quantities Remarks
Beds 2
Window screen

Door screen

Table scale

Benches

Mattresses

Gas Investigation Kit
Vaccine Carrier
Kidney Dish
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Table 58: Inventory Tungar Fulani Health Post (HP)

S/No Description of items Quantities Remarks
1 Table 1

2 Chair 1

3 Benches 1

4 Kidney Dish 1

5 Vaccine Carrier 2

6 Geostyle 1
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Table 59: Inventory Bugawa Health Post (HP)

S/No Description of items Quantities Remarks
Table

Plastic chair
Bench
Cupboard
Vaccine Carrier
Geostyle
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Table 60: Inventory Koluwai Health Post (HP)

S/No Description of items Quantities Remarks
1 Table 1

2 Plastic Chair 1

3 Cupboard 1

4

5

6

Table 61: Inventory Kayawa Health Post (HP)

S/No Description of items Quantities Remarks
Examination bed
Drip stand
Weighing balance
Screen

Table

Bench

Dressing Tray
Kidney Dish
Bucket

Galley Pot
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Table 62: Inventory Maduba Health Post (HP)

S/No Description of items Quantities Remarks
1 Tables 1

2 Chairs 1

3 Geostyle 1

4 Vaccine Carrier 1

Table 63: Inventory Kadamutsa Health Post (HP)

S/No Description of items Quantities Remarks
1 Beds 17

2 Tables 2

3 Wooden chairs 2

4 Benches 2

5 Plastic Chairs 2

Table 64: Inventory Zurmi Town Health Post (HP)

S/No Description of items Quantities Remarks
1 Tables 2
2 Benches 2
3 Plastic Chairs 2
4 Examination Beds 1
5 Bed 1
6 Weighing Scale 2
7 Bedsheet 1
8 Geostyle 1
9 Vaccine Carrier 1
10 Wooden chairs 2
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Table 65: Inventory Magarya Town Health Post (HP)

S/No Description of items Quantities Remarks
Admission beds 4
Mattress

Bed sheets
Chairs

Tables
Geostyle
Vaccine Carrier
Benches
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Table 66: Inventory Marakkai Town Health Post (HP)

S/No Description of items Quantities Remarks
1 Office Table 1

2 Executive Chairs 2

3 Plastic chair 1

4 Geostytes 2

5 Vaccine cares 3

6 Benches 2

7 Ice psd

8

Table 67: Inventory Tudun Sansahi Town Health Post (HP)

S/No Description of items Quantities Remarks
1 Vaccine cares 1
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Table 68: Inventory Jaya Town Health Post (HP)

S/No Description of items Quantities Remarks
1 Office Table 1

2 Student chair 1

3 Plastic chair 1

4 Geostytes 1

5 Vaccine cares 1

6 Bench (wooden) 1

7 Bench 1

8

Table 69: Inventory Jaya Town Health Post (HP)

S/No Description of items Quantities Remarks
1 Bench (wooden) 2

2 Plastic chair 1

3 Bed 1

4 Kidney dish 1

5 Forcept 1

6 Bench (wooden) 2

Table 70: Inventory Moriki GGCSS Town Health Post (HP)

S/No Description of items Quantities Remarks
1 Beds 2
2 Table 1
3 Chair 1
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Table 71: Inventory Riyoji Town Health Post (HP)

S/No Description of items Quantities Remarks
1 Table 1

2 Chairs 2

3 Benches 2

4 Vaccine Carrier 4

Table 72: Inventory Makosa Health Post (HP)

S/No Description of items Quantities Remarks
Tables 2
Chairs
Benches
Vaccine Carrier
Vaccine Rush
Geostyle
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Table 73: Inventory Garin Maitsaba Health Post (HP)

S/No Description of items Quantities Remarks
Tables
Chairs
Benches
Beds
Mattresses
Pillows

Drip stand
Drawers
Forceps
Kidney Dish
Dressing tray
Scissors
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Table 74: Inventory Moriki Town Health Post (HP)

S/No Description of items Quantities Remarks
1 No any information found here

Table 75: Inventory Tudun Bugaje Health Post (HP)

S/No Description of items Quantities Remarks

1 The structure in this clinic has
been dilapidated and no facilities
found from it
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Table 76: Inventory Doroyi Health Post (HP)

S/No Description of items Quantities Remarks
1 Table 1

2 Plastic Chairs 4

3 Chairs 1

4 Vaccine Carrier 2

5 Benches 2

6 Standing scale 1

7 Equipment tray 1

8 AEFI kits 1

9

Table 77: Inventory Madobiya Health Post (HP)

S/No Description of items Quantities Remarks
Beds 4
Wheel Chair

Dressing Tray

Trolley

Kidney Dish

Microscope

Screen

Surgical Lamp

Weighting Scale

Galley Fort

Dressing and Dissecting forceps
Office Table

Office Chair
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Table 78: Inventory Dada Health Post (HP)

S/No Description of items Quantities Remarks
1 Table 2

2 Chair 2

3 Bench 1

4 Stetescope 1

5 Sphygmonometer 1

6 Thermometer 1

7 Wash bucket 1

8

Table 79: Inventory Government Arabic Sec. School Zurmi Health Post (HP)

S/No Description of items Quantities Remarks
1 Forceps 2

2 Tray 1

3 Kidney Dish 1

4 Desk/Chair 1 Students’ desk
5 Double Bed 1 Students’ Bed

Table 80: Inventory Moriki Institute of Arabic Health Post

S/No Description of items Quantities Remarks
1 It has no inventory
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Table 81: Inventory Gidan Danzara Health Post

S/No Description of items Quantities Remarks
1 Students Desk 3

2 Plastic Chair 1

3 Benches 2

Table 82: Inventory Kaiwa Lamba Health Post

S/No Description of items Quantities Remarks
1 Beds 10

2 Bed Lockers 15

3 Mattresses 4

4 Pharmacy Lockers 2

5 Examination Bed 1

6 Pillows 8

Table 83: Inventory Gudun Gara Health Post

S/No Description of items Quantities Remarks
Chairs 9
Solar Batteries
Patients Bed
Immunization Bed
Screen

Power Generator
Light care

Oxygen

Trolley

Solar Panels
Kidney Kits

Stool

Office Chairs
Tables
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CHAPTER FOUR

4.0 PROJECT UNDERTAKEN BY LOCAL GOVERNMENT, THEIR
LOCATION AND LEVEL OF COMPLETION

4.1 Construction of Central Market and Motor Park at Moriki @ forty one Million
Naira only (41,000,000.00) and Completed according to handing over Note

Findings of the Committee

The committee visited these sites to ascertain the actual situation of the above
subject matter and the following were identified.

As part of the efforts of the committee to comes up with true situation of the
constructions of both Market and Motor Park, the committee snap all the projects
sites as shown in the picture below

Figure 3: Sites View of Market and Motor Park under construction @ Moriki

Fenles
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Plot for New Moor rk @
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On the issue of the level of completion, the committee could not find an access
to the Bill of quantity and valuation certificate from the Works and Housing
Department of the Local Government to enable the committee to ascertain the
quantitative values of work done with regards to market construction. On the

issue of Motor Park, the committee could not locate any work done in the site.
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4.2 Construction of the Office of the Executive Chairman and
Renovation of Local Government Secretariat Mosque at twenty
two million naira only (22,000,000.00) and work completed
according to handing over note.

Findings of the Committee

The committee visited those sites located in the Local Government Secretariat
and was able to comes up with the following

The committee snapped the two projects and presented below on their picture
view

Figure 4: Construction and Rehabilitation of Office of the Executive Chairman
and Local Government Secretariat’ Mosque
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Front view of Uncompleted Office of Uncompleted Mosque @
Executive Chairman @ Local Local Gov. Secretariat
Government Secretariat -
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Inner View of uncompleted
. Office of Executive
Chairman @ Local
Government Secretariat
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The physical outlook of the projects as shown in the pictures above indicated
that, the two projects are all uncompleted as mentioned in the handing over note

to the Executive Chairman. On the issue of ascertaining the level of completion
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the Committee could not access the Bill of quantity and valuation certificate from
the Works and Housing Department of the Local Government to enable the
committee to ascertain the quantitative values of work done.

Considering the importance of the two projects, the Committee therefore,
recommended that, the executive council should visit the proceedings of those
projects to determine the actual quantitative level of completions and to

commence with further necessary actions to ensure their completion.

4.3 Renovation of Mayasa PHCC at Seven million, three hundred
and forty six thousand naira only (7,346,000.00) and the project
is uncompleted

Findings of the Committee

The project was located at the danger area where Committee could not visit
physically due to insecurity challenges but the committee was able to use an
insider in order to find out the reality of the project. The Committee requested
from the insider to snap the whole building site of the project as presented in the
plate 4 below

Figure 5: Renovation of Primary Health Care Centre at Mayasa

Renovation of PHCC @ Mayasa Renovation of PHCC @ Mayasa

The picture above proved to the committee that the said project was

uncompleted indicating that there is no any element of pact to ascertain the
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completion stage of the renovation and thereby arrived that, the project have not
been even started, since the award of the contract. However, the committee
recommend that, the executive council should investigate the matter on this
project to ascertain the possible means of commencing the project or otherwise.

Table 84: List of Constructed Dispensaries in Eleven Wards

S/No | Names of Wards Location Actual Location | Remarks

1 Boko Boko Gidan Dada 100% Completed

2 Dauran/Birnintsaba | Birnintsaba | Birnintsaba Completed

3 Dole Dole Dole Completed

4 Kanwa Kanwa Kanwa Completed

5 Kwashabawa Gurbin Bore Completed

6 Mashema Mashema Mashema Uncompleted

7 Mayasa/Kuturu MPHC Mayasa Uncompleted
Mayasa

8 Moriki Moriki Kayawa Uncompleted

9 Rukudawa Rukudawa Dunburun Uncompleted

10 | Yanbuki Dutsi Dutsi Completed

11 Zurmi Kadamutsa | Kadamutsa Completed

Findings of the Committee
The Committee was able to visit four locations of the above mentioned
dispensaries due to insecurity challenges mitigating the areas. The sites
include Boko (Gidan Dada),

Kwashabawa (Gurbin Bore) and Kanwa towns. The committee established

visited Dauran Birnintsaba (Birnintsaba),
that, all the visited dispensaries were not habitable due bad roofings and
cleanliness for lack of staff except Gurbin' PHC that was recently under
renovation via NG-Cares program See the Figure 6. In addition, the
construction of Boko (Gidan Dada) was through MDG program along with that
of Jabanda town and all the two clinics were dilapidated as a result of that,

Jabanda is now using a residential house of Turaki Ajala in Jabanda town.

Refers to the Figure 7
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Figure 6: Pictures of renovated blocks at Gurbin Bore

-

Front View Renovated PHC @ Gurbin | Back side of Renovated PHC @
Bore Gurbin Bore

Figure 7: Pictures of dilapidated clinic’s block at Jabanda and Moriki

View of dilapidated HC @ Jabanda |View of dilapidated HC @
Jabanda

The other seven (7) dispensaries were not visited due security challenge, the
committee used third party to find-out the true nature of the work. Those
completed are Dole, Yanbuki/Dutsi (Dutsi) and Zurmi (Kadamutsa) are not in
good conditions.

On the issues of uncompleted, the committee was able to identify that, the
only uncompleted dispensary from Moriki (Kayawa) is still at stage of

incompletion while the three projects that include Mashema, Mayasa and
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Rukudawa are not constructed at all. According to PHC department, the
contract sum was converted to renovation of PHC Mayasa instead of
constructing new dispensary in the ward but yet neither construction of
dispensary nor renovation of PHC contract is executed.

In line with our findings, the committee advises that, executive should liaise
with respective councilors of each ward in collaboration with Director of works
and Housing, and Director PHC to visit the sites of the affected dispensaries to
identify possible ways of making the projects useful to the communities. To

equally identify and investigate the contractors of those uncompleted and

unconstructed to ascertain the possible way of actualizing the projects
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CHAPTER FIVE

5.0 GENERAL FINDINGS

In conclusion, the committee was able to find out the followings:

5.1 Finance (Revenue)

1. Lack of adequate manpower in the revenue section: The committee
identified that, due to the retirements and death of staff in the department,
the revenue officer has to employ casual staff to assist him in collecting
revenue in some markets within the local government. Example Gurbin
Bore, Zurmi, Moriki and Dauran Markets.

2. Non remittance of revenue collected from other departments to finance
department (Main revenue account).

3. Revenue is not being collected on daily basis from Motor parks located
within the local government.

4. No important/Relevant financial documents (Books and records of account)
in almost all the departments.

5. No central store belonging to the local government, this creates a vacuum
for the local government to have a good control of its belongings

(properties).

5.2 Agriculture/ PHC Departments

1. No single surveyed/Demarcated sketch of farmlands and gardens/orchards
in the department of Agriculture and Natural Resources. Similarly, Primary
Health Care (PHC) Department has no proper documentation about their
land demarcation of all their PHCCs, PHCs, HPs, etc. This resulted into
trespass, encroachment which culminates to so many land disputes
between communities and government officials.

2. The committee also find that, PHC Department was in the position of a Car

for COVID 19, which is currently with former councilor from Moriki
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5.3 Admin and General Services Department
1. Inadequate staff especially the junior cadre in all departments despite the
large number of staff in the pay roll.

2. The committee observed that, the three ADCs (Zurmi, Dutsi and

Moriki) are not practically existing as administrative bodies

5.4 Sources of Revenue
The committee considered it very important to identify major areas of revenue

generation at the local government level which include:

5.4.1 Finance Department
. Markets
. Motor parks

. Letter of Indigenes

1
2
3
4. Local government lock-up shops at Dauran, Gurbin Bore, Moriki and Zurmi
5. Grains Markets

6. Motor cyclist Union (Kabu-Kabu)

7

. Mass Transit Services

5.4.2 Agric. and Natural Resources Department
Forestry Unit (Galadiman Daji) Fire wood, Timber etc
Slaughter Slaps (Abattoirs)

Produce

Timber processing fees

Tractors hiring

o A W=

Fisheries at various water bodies

5.4.3 Works and Housing

1. Burrow Pits (Sand and Gravels)

2. Leasing/Hiring of plants and machineries
3. Issuance of certificate of occupancy
4

. Tenancy rate for network service providers
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5. Tenancy rate for petroleum stations
6. NATA Union
7. Canopy Rental

5.4.4 Primary Health Care Department
Annual fees from patent medicine stores
Grinding machines annual fees
Restaurant annual fees

Bakeries annual fees

i A WD

Table water producers annual fees

5.4.5 Social Development Department
1. Town hall utilization for ceremonies (Zurmi and Moriki Town halls)
2. Private schools annual fees (to liaise with Education Secretary)
3. Video Viewing Centers
4. Reviving social activities as a source of revenue (Local Wrestling, boxing,
drama etc)

5. Registration of clubs and societies

5.5 Liabilities of the Local Government
With regards to liabilities, there is no any official documents that were made
available to the committee from finance or any other department as a liability to

the local government.

5.6 General Recommendations

In line with the committee’s findings, the following recommendations were
considered to be essential in improving the current situations of the local
government

1. There is need for the local government to determine the actual staff for full
engagement to their respective duties
2. Local government should look way of engaging ADCs staff for improving

the system of governance
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3. Revenue is very important in building the capability of government,
therefore the unit requires additional staff that will support the collection of
revenue from various markets within the local government

4. There is need to create central payment system for the local government
to unify its revenue collection from various departments and sources

5. To provide relevant Financial books of account for record and
accountability purposes

6. Local government should consider the importance of central store which is
currently not available in the local government

7. Local government should form a committee under the leadership of
Director Agric. to conduct comprehensive survey/Demarcate its sketch of
farmlands and gardens/orchards

8. Similar committee under the leadership of Director Health to conduct
comprehensive survey/Demarcate the sketch of all PHCCs, PHCs, HPs etc
to avoid encroachment and conflicts by the general public

9. The two newly created departments require serious attention considering
their importance to the society. Therefore, the local government should
find the possibility of providing offices accommodation for the departments
and reallocate some staff into the two departments so that they can
function effectively

10.  There is need for demarcations of office functions between Women
Affairs department and Social Development department. As its today, the
two departments are working without boundary

11.  Local government should set a committee to investigate and recover
the diverted Cars and Tricycles with former Councils

12.  With regards to Vehicles, the Committee recommends that, the Council
should seek for advice from mechanical professional on those repairable

and non-repairable for further necessary actions
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CHAPTER SIX

PICTURES OF MOVEABLE AND NON MOVEABLE PROPERTIES

Figure 8: Some Samples of Dilapidated Structures
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Clinic @ Maduba
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Figure 9: Some Economic Structures with Local Government
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Figure 10: Samples of PHCs/HPs that requires rehabilitation
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Figure 11: Roadworthy Busses with the Local Government
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Figure 12: Grounded Vehicles with the Local Government
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Figure 13: Grounded Services Vehicles with the Local Government
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F|gure 14: Grounded Tractors with the Local Government
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Tractors Body 6 - Tractors Body 7
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Figure 15: Dilapidated and Uncompleted Structures
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Figure 16: Ambulances and Clinic Building
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OFFICE ADDRESS:
Zurmi Local Government,

Secretariat
P.O Box27, Zurmi
Via Kaura Namoda, 3
Zamfara State
26/11/2024
7)1 E——

CONSTITUTION OF TRANSITION COMMITTEE

; jl‘hc Executve Chairman Zurmi Local Government, Alh. Samailec Husaini

o .Monkl, ACl4, MNIM, FIMC, FIMC, FNAPPS (Garlzwan Moriki, Sardcunan
Kwangwami) has approved the appointment of Transition Committes with the

‘ ;'followmg m.:2mbership.

, i 1. Dr. Dahiru Bala Birnin Tsaba ' Chairsian
i ; ! 2. Kabirn Muhammad Moriki Memiber
f ? 3. Alh. Aliyu Masa Dauran Ifeamuss
i ; 4. Ibrahim Gidan Tsika Menmtar
: . 5. Hallirn Labaran Zurmi Member
3 6. Tliya Garba ; Mesnihor
| L0 Engr. Abubakar Rsii Beko - 0o o i Memuer
; - 8. Lawali Mande Zurmi P AT TR Mem*®:r
| . 9. Barr. Suleman Zurmi R : Memter
‘ -1 10.Aliyu Muhammad Moriki (Dan Gado) Member
] . l 11. Alh. Sani Aliyo Monh(Prmc;pal) '\-' Secratary
; & ot

_ The committce has the followmg terms of’ refercnce N
1. The committee is to access the Staff. slrcngt‘n of ie Lecal G uOngmt
2. To accass the projects under taken by Local govr.r;m‘nent and thenr ionstions and
the level of complcuon 5 ¥
3. The committ~e is to access the fmanccq necewed m tl'e Local Go fepnaTen *nt and
expenses ‘incurred since from lncepuon to thc da=e ‘mnded over.
4. To accass the liabilities or othcrwme e e .
5. The commitee is to come, up. wnth recommenuauon and adv:_;:f.f the Local
! Govemment. e o A T Mg
! 6. The ccmmittee jsm
_ ! Defence wheré-necessary.
=4 7. The comimittee has fifteen, woﬂ&mv 'days,
| ke
|
i
I

!
i
'
i

1
|
|
|
1

iindated to co-opt lhe reor'-sentanon of Pohc D47 ~nd Civil
_"‘ - ;

3"_‘-7-..,_‘___‘
sto. éhabiq-~ ns\report to the Sxecutive

Tt

Chairran for necessary action.

- Hon. Samaila Husaini Morixi, ACIA, MNIM, FICMA, FIM<, ¥ HAPPS

: (Garkuwan Moriki, Sardaunan Kwangwami}
Executive Chairman

e s i b
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MENT

OFFICE ADDRESS:

Zurmi Local Government,

Secretariat ;
P.O. Box 27, Zyrmi |
" Via Kaura Namoda,

Zamfara State

Dote: 12/12/2024

ZURMI LOCAL GOVERN

ZAMFARA STATE
TRANSITION COMMITTEE

T

Zurmi Local Government Area

I am directed to write and request you to provide the transition committee with
the followinz:-

. Comprehensive Staff list as at the last payment’
II.  Projects undertaken under your respective Departments and their level of

sompletion’
[1l. Movable and immovable plants/assets and their location’
;. ¥ IV. Financial records and liabilities if any at all (Operational bank accountsand |
) ; financial statement of each Bank) from the period of takeover and handing i
over ci the last administration.

You are to provide all the above mentioned on or before 15* December, 2024.

Your cooperation will be highly appreciated.

Alh. Sani Aliyu Moriki
Secretary ‘
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